
POCA Punkling >> Punk Employee Worksheet 
 
So, you are about ready to become a Punk. And you have a potential job joining a clinic 
run/owned by an existing Punk. The guide ahead will offer some important things to think about 
and questions to ask yourself and your potential employer. 
 
 
POCA STANDARDS 
 
Mission statement 
POCA’s website states clearly and directly on their website: 
Our mission is to work cooperatively to increase accessibility to, and availability of, affordable 
group acupuncture treatments. 

POCA, as a multi-stakeholder co-op, is designed to build a long-term, stable economic 
relationship based on fair treatment for everybody. Multi-stakeholder cooperatives recognize that 
producers and consumers are mutually dependent on one another, and that the health of the 
relationship between these groups is connected to the health of the larger community and 
economy. 
  
Our vision: 
To make community acupuncture as widely available as possible. 
To establish affordable acupuncture training and continuing education programs. 
To establish best practices for the operation of sustainable community acupuncture clinics. 
To create job stability for community acupuncture employees, staff, and clinic owners. 
To build healthy relationships and foster collaboration among our practitioners, staff, patients, 
and communities. 
To establish micro-lending programs, scholarship funds, insurance/benefits programs, and 
further financial support to POCA members. 
To ease entry into the practice of acupuncture and work with legislators to ensure safety and 
reasonable regulation. 
To develop research that is useful to POCA clinics, patients, and practitioners. 
To build alliances with organizations that build community and foster sustainable economies. 
To sustain POCA as a robust, flourishing cooperative. 
  
 
 
 



CLINIC 
Many POCA clinic owners are owners because they have to be - a clinic didn’t already exist in 
their community, so they opened one! That said, some owners have experience with employees 
and eventually dolling out tasks/modules but most owners, at one point, have seen their clinics as 
their “babies” - a lot of works goes into setting them up and making them large enough to hire. 
Seasoned owners have become good/great employees by default and by learning. New to hire 
owners may have a steeper learning curve. Also, employees and owners tend to have different 
skill sets, no one better than the other, just different. New hires may already know some of their 
strengths/weaknesses and some they will learn over time - this is true for owners also. Joining on 
with a one-punk clinic likely means just that; joining, as in collaborating. This is worth checking 
in with yourself, and your potential employer about to see if both parties are a good fit for one 
another.  
 
Questions to ask myself: 
- Do I have a vision of my ideal clinic? 
Is it realistic? Is it this clinic? Is it seeded in this clinic? Following your gut in this question is 
valuable-- could you see yourself working here? How does it compare, in your mind, to other 
clinics? See a lot of clinics to help determine what you are looking for in your dream clinic.  
 
- Am I willing to do what it takes to make it?  
Can you see your skill sets fitting in this clinic? Are you willing to work hard and with others on 
a team? Are you willing to work on communication? What’s your ideal vision of yourself as an 
employee?  
 
Questions to ask them: 
- Do you have a vision of your ideal clinic? 
Is it this clinic? Is it seeded in this clinic? Are you open to my visions? Find out what got your 
potential employer into CA. Ask how they describe the culture of their clinic.  What do they see 
as their strengths/weaknesses? If this is a first time employer, ask why hire now? Have they ever 
been an employee within a CA clinic?  
 
This is a really important conversation to have, and we can’t provide you with all the right 
questions to ask, but ideally you and the owner have an honest discussion to learn how well you 
can harmonize as visionaries and discuss the realities of enacting your visions in collaboration. 
 
 
 
 



EMPLOYMENT 
 
Questions to ask myself: 
 
- Do I want to be an employee, a partner, or private contractor?  
There are important clarifications in the type of working relationship a new addition may have. A 
Private Contractor is essentially renting space and would need to pay for their own malpractice 
insurance, supplies, etc. POCA’s trajectory is for CA clinics to steer away from contract work 
and to provide livable wage jobs with any benefits the hiring clinic can offer. A Partner has 
equal authority and share in fiscal responsibilities, and an Employee would ultimately have less 
responsibility and authority. 
In the book Acupuncture Points are Holes, Lisa Rohleder writes more about [the risks of] 
Independent Contracting: 

An independent contractor position is not employment, it’s self-employment. The 
Internal Revenue Service is quite clear on the distinction, and eager to dispense 
penalties to employers who are mischaracterizing their employees as independent 
contractors. The crucial distinction for the IRS’ point of view is, of course, payroll taxes. 
From the perspective of the acupuncturists who is self-employed as an independent 
contractor, however, there are a lot of other important differences between their status 
and true employment. 
 
This is a quote from the IRS website 
(http://www.irs.gov/businesses/small/article/0,,id=99921,00.html): 
“It is critical that business owners correctly determine whether the individuals providing 
services are employees or independent contractors. 
Generally, you must withhold income taxes, withhold and pay Social Security and 
Medicare taxes, and pay unemployment tax on wages paid to an employee. You do not 
generally have to withhold or pay any taxes on payments to independent contractors. 
The general rule is that an individual is an independent contractor if the payer has the 
right to control or direct only the result of the work and not what will be done and how it 
will be done. The earnings of a person who is working as an independent contractor are 
subject to Self-Employment Tax.” 
 
If you are an independent contractor, you are self-employed. 
You are not an independent contractor if you perform services that can be controlled by 
an employer (what will be done and how it will be done). This applies even if you are 
given freedom of action. What matters is that the employer has the legal right to control 
the details of how the services are performed. 
If an employer-employee relationship exists (regardless of what the relationship is 

http://www.irs.gov/businesses/small/article/0,,id=99921,00.html):


called), you are not an independent contractor and your earnings are generally not 
subject to Self-Employment Tax. However, your earnings as an employee may be subject 
to FICA (Social Security tax and Medicare) and income tax withholding. 
 

 
- How many hours do I want/need/ and how much am I available to work? Spread out over 
how many days? 
Will you be working another job that has a schedule you already know? Do you have family or 
other responsibilities/commitments which will affect your schedule? 
 
- Do I want to and can I take on roles beyond punking (reception, bookkeeping, ordering 
supplies, etc)? Do I want different pay if I do/don’t? 
A Community Acupuncture clinic involves a lot more than just providing treatments. Some 
clinics have punks take on other responsibilities such as the ones listed above. Some job 
descriptions may already include additional responsibilities, some may offer optional added 
duties for extra pay. In a lot of clinics, punks will be punking and spending a lot of time getting 
really good at that. Different clinics have different expectations.  
 
Questions to ask them: 
 
- Am I being hired as an employee or asked to be a partner? Invited into the clinic as a 
private contractor? 

 
- Part time or Full time? 
Exactly how many hours are you expected to be punking? And how many additional hours are 
expected for charting, cleaning, and being a part of the clinic. You may be put on a sub list first, 
before gaining permanent shifts. Is that okay for you? 
 
- How Many Shifts will I have? What days/hours? 
 
((And depending on answers of previous Questions)) 
 
My time may likely be split until shifts pick up. Are you flexible to scheduling with a job 
outside the clinic? 
 
- What specific outcome measurements are used to evaluate me as a new hire?  
What’s my job description? If they don’t have one, tell them you would like one. [++ at end of 
this workbook is an example] 



 
Some examples of measurements: 
 -the punk has shown up on time for all scheduled shifts, except in cases of illness and 
emergency. 
- the punk is able to comfortably and consistently treat X patients in an hour while staying on 
schedule and not falling behind.  
-the punk has communicated treatment plans for all new patients and documented in patient 
charts. 
- New patient intakes take less than 10 minutes  
- the punk removes needles in a timely manner when patients are ready to leave, and keeps track 
of time whenever a patient requests to leave by a specific time. 
-the punk has demonstrated an ability to build a patient base and contribute to the growth of the 
clinic. 
- the punk’s new patient rate of return (defined by the percentage of new patients returning to the 
clinic for at least one follow-up treatment) is at least X percent.  
 
- How often are evaluation/reviews/promotions?  
What kind of training is there? Employers should already have told you this - there most likely 
will be a mirroring shift and/or a shift where the employer is in the back available for questions 
during a shift - then a hiring decision  

Another example would be a Punk hired on part-time. Every 90 days an evaluation may 
be conducted to assess the employee's job performance and address questions and/or training 
needs. Once the employee meets specific outcome measurements AND if the clinic has 
availability for a full-time acupuncturist, he/she will be promoted to a salaried punk.  
 
- Is there potential to become a partner? 
There is a big difference in the long run between being an employee and becoming a partner. 
Although these relationships may change with time, it is a worthy to have a conversation with 
your Employer about their intentions involving employment and if they are against, open to, or 
wanting potential partnership eventually.  
 
- Salary vs hourly. Is there potential for change?  
Does the Employer have a plan for time-based raises or patient number-based raises? 
 
- Will I be expected to or offered to be able to take on roles beyond punking (reception, 
bookkeeping, ordering supplies, etc)? Will I receive different pay if I do/don’t? 
 
 
 



 
 
FINANCES 
 
 It is important to be aware of the goals of a CA clinic, which is to provide acupuncturists with 
jobs and to make acupuncture accessible to as many people possible. Doing both of these things, 
simple as they may sound, have real life limitations. The CA clinic is a social business model, 
one without a multi-million dollar budget and one that consistently reinvests any profits back 
into the community.  
 
 Multiple POCA punks have suggested having an “open book” bookkeeping policy between 
owner and employee(s) to have an awareness about the budget and a sense of ownership of the 
clinic.  
 
Questions to ask myself: 
- Do I want access to the books? 
 
- How much money do I need/want to make?  
Don’t make a random number up - Create a personal budget based on your life; 
spending/costs/any other income. Figure out what your minimum and ideal income requirements 
are.  

It may be helpful to come up with projections of both a Salary number and an hourly rate 
with hours minimum (and/or patient #s if commission-based). This would be a starting point for 
discussion about what you need to be paid.  
 
Questions to ask them: 
- Who handles the payroll, taxes, and bookkeeping? 
 
- Will I have access to the books? 
 
- If I have questions regarding my paycheck, who do I speak with? 
 
-Who does HR? 
 
- Am I working for commission? Hourly? Salary? 
 
- How often will I be paid? 
 



- Is there an option for Direct Deposit? 
 
 
 
- What authority do I have to grant special payment plans? - What kind of payment plans 
are you using and open to?  
The mission of Community Acupuncture is to provide accessible and affordable care. A 
component of that mission is navigating through payment plans with patients that can not afford 
the fee of treatment. At most clinics, discounted treatments, bundle treatments (setting a fixed 
rate that a patient pays regardless of the number of treatments) or free of charge treatments are 
incorporated into the clinic. It is important to find out if your clinic offers flexibility in treatment 
costs, and what the standards are around offering such care. Find out if you are able to coordinate 
with a patient directly, or if the clinic owner would like you to go through them for these special 
cases. 
 
- How do you market?  
Some clinics choose to market, and others don’t. Be it social media, flyers, discounts or a 
different creative outlet, marketing may be an important key for the clinic.  
 
- Is there an opportunity to be paid for marketing or is it volunteered or expected of my 
time?  
 
-Is the clinic a non-profit? Does the owner intend to convert to non-profit? 
Whether or not a business is non-profit can affect how decisions are made (by a Board or by the 
sole proprietor) This may also affect how income changes over time, and many other aspects 
about how clinic is run. 
 
-If the clinic does move towards a non profit, will you be a member of the board? 
Find out what kind of involvement and/or responsibilities you may have if there is a Board. 
 
- Can you afford to hire me? How many chairs are there? 
Discuss the history of clinic finances and how the Employer can assure (or not) that there is 
going to be money to pay a new employee and for how long with what minimal amount of extra 
income expected to be brought in by new hire? Maybe have them show you the early days of the 
clinic and how long it took for them to grow their patient base. 
 
-How can you help me/support me in growing my shifts? 
 
- Does this job meet the local standard of living?  



Or will you need another job to support yourself. Indefinitely, or just for the start of your time at 
the clinic? 
 
 
 
BENEFITS 
 
Questions to ask myself: 
- What benefits do I require? 
 
- What can I live without? 
 
Questions to ask them: 
- Is there vacation time offered to employees?  
Is vacation time paid or unpaid? 
 
- Do you provide health insurance or working benefits? 
There are various ways an Employee may be able to provide some (or all) healthcare benefits. 
These may include anything from a benefit package which may be half-paid by each, to a health 
savings account, to a monthly massage. Evaluate how much you need to in this realm to work 
with a clinic. 
 
- What professional benefits can/will you provide? (Liability, malpractice insurance, POCA 
membership, POCAfest, license renewal, CEUs) 
How is the clinic fostering you as a punk and a member of the POCA community? POCA 
membership costs between a sliding scale of $65-200 for an annual membership. POCA also 
hosts a biannual event, POCAFest, which is a great way to strengthen ties with the community, 
share ideas and stories, and learn new skills. Some clinics send a representative to the event, 
while others encourage all of their punks to attend. Is this something that is important to your 
clinic?  
Most states require license renewals after a certain amount of time, and NCCAOM requires a 
certain number of Continued Education Units per year to maintain license. (POCA offers 8 free 
online CEUs to punk members per year.)  
 

Brief description of liability/malpractice insurances for acupuncturists 
*Malpractice Insurance (aka Errors & Omissions Insurance or Professional Liability 
Insurance)  Ideally, the coverage is used to protect practitioners and patients when a 
mistake is made while rendering services. If a patient sues your practice for negligence or 



making errors while carrying out your work, your Malpractice policy will cover 
attorney's fees, settlements or awards, and other costs related to the initial charge. 
Acupuncture Malpractice Insurance is offered on a claims-made basis. In short, this 
means you must have a policy in force when the alleged incident occurred and when the 
claim is filed. 
 
*Premises Liability – covers if the patient in the immediate treatment area should allege 
injury or damage to personal belongings as a result of a non-malpractice incident. Such 
as, slipping and falling from a wet spot on the floor, tripping and falling from a frayed 
rug, fainting, etc. 
 
 *General Liability – covers several risks. First, it expands the definition of premises 
liability to include common areas of the building that you are contracted to be liable and 
expands the definition of covered persons form the patient to invited guests on the 
premises. Second, it can cover personal injury; false imprisonment, liable, and slander. 
Third, it can cover medical expenses without regard to fault. Forth, it has enhanced 
products liability coverage. Fifth, coverage includes fire and water legal liability. 

 
- Maternity/paternity leave 
If there is any chance of having a child while working at a CA clinic, it is a wise idea to clear up 
questions around maternity leave before you start your working relationships. Even if a 
pregnancy is not on the forefront, best to know what your options will be if your life takes a turn 
in that direction.  
 
- Child care 
Is there child care provided at the clinic? What is the policy for having a child with you at the 
clinic. Should you expect to see other children on your shifts? 
 
- Parking 
This question may or may not seem relevant, depending on the clinic location. However, 
searching for parking everyday if you live in a city or busy neighborhood can wear a person 
down over time. Knowing what you are getting yourself into, even in small ways, can alleviate 
conflict for the future.  
 
 
 
RESPONSIBILITIES 
 



Questions to ask myself: 
- How much autonomy/authority do I want to have in the clinic? 
 Do I want to be able to create treatment/payment plans, or would I rather not be in a position to 
offer that? 
 
- Do I prefer to work alone or alongside another punk? 
 
- How much do I feel ready to/want to take on to begin with? 
 
- What responsibilities may I want to take on in time? 
Reception, Marketing, Bookkeeping, Blogging, etc. 
 
- How do I envision navigating a shift?  
What do you walk in expecting to do. Turn on lights/mood? Clean? Move furniture? Nothing? 
Do you imagine charting “in house” or at home? Do you hope to leave, and check for, notes? Do 
you feel comfortable taking on opening and/or closing clinic? Is it important to check in 
face-to-face with Employer on a regularly scheduled cycle? How often? 
 
 
Questions to ask them: 
- Substitution? 
If I want to take time off do I find a sub, or does owner prefer to? Is there a list of other punks 
available? 
 
- What are my responsibilities and what are not my responsibilities? 
Again, some clinics have punks take on responsibilities beyond treating patients and charting. 
These may include bookkeeping, volunteer coordination, reception, cleaning, marketing, 
community outreach. Some clinic owners may have restrictions on what aspects of the clinic are 
open for new hires to take on. 
 
- How do you imagine me navigating a shift? 
Do you require charting “in house” or can it happen at home? Do you have a spot for notes to 
each other if we are not working together? Will I be opening or closing clinic alone? 
 
- Am I invited to have a say on price changes, clinic decor/upkeep/cleaning, raises/financial 
growth, etc? 
 
- How are decisions made? Oversight?  



Who is making decisions, how are all people being considered/informed about them. 
 
- How much of the overall success of the clinic is on me? And upkeep of the clinic? 
 
 
 
iSAFETY 
 
Questions to ask myself:  
Am I familiar with Trauma Informed Care? Am I willing to learn how to work better with 
people with trauma histories, both our patients and ourselves? 
Trauma informed care (TIC) is a realization of the widespread impact of trauma and provides a 
framework emphasizing physical, psychological, and emotional safety for both providers and 
patients. TIC can provide an opportunity for survivors of trauma to rebuild a sense of control and 
empowerment. The great news is that the community acupuncture model is trauma informed 
itself by its awareness and integration about trauma into policies, procedures, and practices.  
 
More information can be accessed through https://liberationacupuncture.org/ and (SAMHSA) 
federal Substance Abuse and Mental Health Services Administration https://www.samhsa.gov 
and an awareness of the Adverse Childhood Experiences (ACEs) Study 
https://www.cdc.gov/violenceprevention/acestudy/about.html  
 
- Do I care about Hep B vaccination? 
 
Questions to ask them: 
- Would you provide/require a Hep B vaccine? 
 
- What are Safety procedures etc? 
Does the clinic have a Clinic Safety Manual you can look over?  
 
- Do you have protocols for infringements on personal safety? 
Is there policy for if patients cross a personal boundary or for when employer/ee does? 
 
 
 
NUANCES + DYNAMICS 
 
Questions to ask myself: 

https://www.samhsa.gov/
https://www.cdc.gov/violenceprevention/acestudy/about.html


- What kind of relationship do I hope to have w/ employer? 
 
- Do I want total autonomy or am I comfortable with being 
accountable/disciplined/guided? 
Will I be bothered if asked to explain my treatments? Do I hope to be able to discuss them? 
 
- Do I want to be able to ask for help with treatments and relationships with patients? Do I 
want the owner to be available for occasional assistance with these? 
 
-Are there specific sensitivities I need to be known and respected in clinic? 
Some people are sensitive to scents and may want to request certain cleaning products aren’t 
used. Some people may have trauma that when triggered they have a special way of dealing with 
in clinic (drawing a quick sketch, untying and retying shoes, etc) that you may want to let owner 
know about so they can be sensitive around those “signals”. 
 
Questions to ask them: 
-How do you receive (constructive) criticism? 
It is worth having some preliminary discussion about the most effective ways you each are able 
to receive and express criticism. Even if what you discover as potentially incompatible naturally, 
an open discussion from the get-go will make receiving and giving feedback a little bit easier 
down the road.  
 
- Do you have ideas for structured routes for giving and receiving feedback? 
One example is of a clinic that has two shifts a day with no patients scheduled for an hour in the 
middle of them. This is so that the punk in the morning and the punk in the evening can come 
together in that hour (while the last morning patients are resting/leaving) and check in about 
anything (patients, new point ideas, clinic upkeep, or each other). Creating a regular structure for 
feedback can be useful for when problems do inevitably arise. 
 
-What are your thoughts on teamwork? 
What are each of your hopes/expectations around working with others? Do you prefer a lot of 
checking in? Do you prefer a lot of autonomy/space? Reflect on what teamwork looks like for 
you and express your thoughts early on.  
 
-Support and Autonomy 
How much autonomy will be allowed, and how much support do you imagine asking for? 
 



- Do you expect me to be entirely autonomous in creating treatments and working with 
patients? 
 
-What’s your protocol if an employee needs to be disciplined or put on probation or fired?  
 
- Will you be available and open to help me with questions or need for guidance or support 
in creating treatments and/or working with patients?  
What’s your employee review process? Are there staff meetings? Evaluations?  
 
- What are your expectation of me outside of the clinic? 
As an employee, you are a face of the clinic. Are there expectations for how you behave in the 
greater community while outside of the clinic setting 
 
- Do you imagine us working together or solo? Crossover?  
Find out what will the schedule look like. Some people prefer to work alongside another 
acupuncturist. If this is the case for you, look for overlap with the other practitioners, even if 
some shifts are scheduled independently. 
 
STAFF 
 
- Is there a receptionist? 
Reception is one of the most important components to the clinic. The receptionist has the first 
and the last interteraction with the patient, collects payment and is truly an extension of the clinic 
itself. Not every clinic has a receptionist; some clinics have honor system payment boxes, or the 
acupuncturist doubles as a receptionist. Some clinics have paid receptionists and others have 
volunteer receptionists. If part of the job title at a new clinic is reception, this should be clear 
before the job begins. Also if there is a receptionist, it is important to be very clear about what 
the relationship is within the clinic (ie: who decides if a patient can be squeezed in - does the 
receptionist check in with the punk? Or does the punk trust the receptionist to make the call?) 
 
- How does the clinic interact with volunteers? 
Volunteers make up the backbone of some clinics. Many clinics may have volunteer 
receptionists or cleaners. Are volunteers compensated with free acupuncture? Is it on a hourly 
basis, or unlimited acupuncture? Are there expectations around time contribution? Repercussions 
for absences? How dependent is the clinic on its volunteers?  
 
__________________________________________________________________________ 

 



Additional Questions to consider, that an employer may ask 
an employee: 
 
- Would you be a clinic owner if you had to? 
If there was no job offered, would you “step up” and create a clinic for a community you want to 
serve? This model of Acupuncture is not a very capitalist one, and employees may be drawn to 
the comfort of not taking the risks an owner has to. But what POCA clinics are run on are people 
who are willing and inspired to do whatever is necessary to provide affordable acupuncture to 
underserved communities. 
 
-Why are you drawn to community acupuncture? What do you love and what are your 
challenges?  
Evaluate this question on your own. Many clinic owners care just as much about chair side 
manner and why a person is in this field as they do about scheduling and finances. Be prepared to 
speak authentically about your interest in the profession to see if your values are synced up with 
a new employer. 
__________________________________________________________________________ 
 
 
FURTHER RESOURCES 
Here is a list of resources that may be helpful for getting to know yourself, your potential 
employer, and information on conflict resolution: 
 
- POCA Jobs Wiki: https://www.pocacoop.com/wiki/jobs_wiki 

Specifically this: 
https://www.pocacoop.com/prick-prod-provoke/post/so-you-want-to-be-employed-as-a-punk 
 
- POCA TV episode from a panel discussion about Employees: 
https://www.pocacoop.com/pocatv/post/employee-panel-poca-fest-ri-2015 
 
- Blogpost about one punks reflections on transitioning from owner to employee: 
https://www.pocacoop.com/prick-prod-provoke/post/leadership-in-poca-clinics.-on-being-an-ow
ner-and-an-employee-punk 
 
- Blogpost about the POCA necessary employee/employer/manager blur of this social business 
model: https://www.pocacoop.com/prick-prod-provoke/post/making-social-business-work 
 

https://www.pocacoop.com/wiki/jobs_wiki
https://www.pocacoop.com/prick-prod-provoke/post/so-you-want-to-be-employed-as-a-punk
https://www.pocacoop.com/pocatv/post/employee-panel-poca-fest-ri-2015
https://www.pocacoop.com/prick-prod-provoke/post/leadership-in-poca-clinics.-on-being-an-owner-and-an-employee-punk
https://www.pocacoop.com/prick-prod-provoke/post/leadership-in-poca-clinics.-on-being-an-owner-and-an-employee-punk
https://www.pocacoop.com/prick-prod-provoke/post/making-social-business-work


- Enneagram Institute: https://www.enneagraminstitute.com/ 
 
- Center for Nonviolent Communication: https://www.cnvc.org/ 
 
- Some basic principles for Conflict Resolution: 
https://www.verywell.com/conflict-resolution-skills-for-healthy-relationships-3144953 
 
 
++Following is an example of a working clinic’s job description, provided by 
Melissa Tiernan from Rhode Island. 
 
PROVIDENCE COMMUNITY ACUPUNCTURE 
 
Position Title:  Staff Acupuncturist 
Purpose: To provide quality acupuncture in a high-volume sliding-scale clinic 
Position reports to:  Lead acupuncturist/ business owner/oversight committee 
Time Commitment:  Agreed upon regular weekly shifts + reciprocal vacation/sick time 
coverage FLSA Status- Non-exempt 
 
Duties and responsibilities to be modified as seen fit by Oversight Committee 
 
Requirements and Qualifications:  
A belief in the mission and values of Providence Community Acupuncture and POCA 
A valid Rhode Island acupuncture license 
Willingness to learn and practice meridian based, distal point treatment strategies and protocol 
and Jingei pulse diagnosis 
The ability to attract and retain sufficient regular patients to fill assigned shifts 
The ability to solve problems within the scope of responsibilities 
The ability to maintain effective working relationships with PCA staff 
The ability to perform multiple tasks at one time 
High levels of accuracy and attention to detail 
The desire and ability to work and grow in a dynamic, fast paced, team environment. 
 
Training:  Provided by staff, and through POCA Coop 
 
You will be responsible and accountable for:  
Treating patients in recliners in fast paced community setting 
Greeting patients, establishing rapport within first 5 minutes in a kind, welcoming manner, with 
minimum talking. 
Diagnosing and devising treatment plans based on quick review of new patient paperwork, and 
short conversation with new patients & quick review/update with returning patients. 
Completing 6-10 tx/hr (minimum of 4tx./hr during first 2wks, and 5-6tx/hr in first 6 months) 
Completing treatments in 10 minutes or less and New patients 20 minutes or less 

https://www.enneagraminstitute.com/
https://www.cnvc.org/
https://www.verywell.com/conflict-resolution-skills-for-healthy-relationships-3144953


Attracting and retaining patients so that your shifts remain at minimum 65% full 
Remaining aware of the community treatment room and shifting priorities, i.e. prompt beginning 
and ending of treatments and contact with each patient.  
Relying primarily on frequency of treatment versus other possible modalities. 
Working and communicating with all co-workers clearly and consistently, including patient 
charting 
To be welcoming and respectful to all kinds of people. 
Maintaining a high level of confidentiality of all PCA matters 
Familiarity with and participation in the Community Acupuncture Network. 
Other duties as mutually agreed upon including clinic administrative duties. 
 
Reimbursement/Benefits:  $___/hour to start with an increase to $25 after 90 day probation 
period, unlimited acupuncture treatments for employee and designated family member and 
malpractice insurance for PCA.  Salaried positions include annually a $150 CEU stipend and 
after 1 year paid vacation time, a health benefit*, and RI licensing fees are paid by PCA. 
 
After a 90-day probationary period, provided that your shifts are 65% full, we will sit down to 
decide on a target date to get you on salary.  In addition to regularly scheduled clinic shifts (20 to 
25 hrs week) salaried positions include up to 5 hours of weekly administrative duties.  You will 
be 
responsible for fulfilling duties directly related to the running of the clinic as well as the growth 
and development of the clinic and it’s staff.  Specific duties will be discussed and assigned. 
 
 
 
 
 


